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Chairperson’s Statement 
Richard Nolan  

 

Impact was the reason I came on board with Active 

Connections and I’m delighted that we continue to 

expand that impact.  

2021 saw a considerable expansion across all the 

services Active Connections supplies  with the      

Spector of Covid 19 still very much effecting Irish 

life. 

Over the course of this year we saw the increase of 

our service and in turn impact by 23%. 

I’d like to thank our statutory and non statutory 

partners in particular Tusla and the HSE Disabilities 

Services  whom we continue to work with to provide 

our solution to the Irish society. These relationship 

are greatly valued. I would also like to express 

thanks to the many other community based part-

ners with work with. 

Our team of operational staff are our most valuable 

asset. Simply put our team are wonderful people, 

who deliver incredible services.  

As we look forward impact will continue to be the 

focus of Active Connections board and how we can 

maximise this impact.  We are ambitious and          

optimistic  about the coming years. We will continue 

to Transform Lives Through Adventure a mission 

that is very worth while.  

Richard Nolan  

Richard Nolan  

Chair of the Board, Active Connections CLG 
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CEO Statement 
Ray Burke founder and CEO 
 
2021 was a year of considerable challenge for 
Active Connections, our partners, our partici-
pants and the wider world due to the continu-
ing effects of Covid 19.  
 
Although 2021 was a year of challenge it was  
also a year of opportunity. We saw growth 
across our services and operational area. 
Strategically Active Connections focused de-
velopment on two pathways. 
 
Active Connections strengthened and ex-
panded New Trails service with Tusla Kerry 
supplying services to 30 participants across 
the county. This development saw the recruit-
ment of 1 new staff member. Across the south 
east we also saw positive and consistent 
growth of our New Trails programme with 
Tusla and the HSE respectfully. Active Con-
nections maintained the focus of growing our 
New Trails impact deeper across the South 
East rather than expanding to other regions 
outside of Kerry.  
 
The Ember Camps saw a considerable in-
crease in demand and impact. In 2020 we car-
ried out 2275 contact hours with participants 
and incredible expansion in itself compared 
with 2019. 2021 was truly a year of epic 
growth and expansion. 2021, we carried out 
6454 contact hours, seeing an increase of al-
most 3 fold. This expansion proved very time-
ly as Covid 19 was affecting this population 
particularly acutely, as many disability ser-
vices were struggling to reopen. Our ability to 
work safely outside meant that we could in-
crease our impact. At the end of summer we 
carried impact research with carers of our 
participants  

 
 
Respondents stated 
• Family expectations were met 100% 

• Camp was a positive support 100% 

• Participants enjoyed camp 100% 
 



 

CEO Statement  

In order to maintain pace with this growth we 
saw the team grow to 33 wonderful staff 
based right across the region. We took great 
pride in hiring newly qualified young profes-
sionals to give them their first role, most of 
whom are still with us. In the team recruit-
ment a focus was maintained on hiring peo-
ple from marginalised and rural communities, 
leading to a more diverse and  broader view-
point within the team.  
 
I’d like to take this opportunity to thank our 
participants and their supporters for embrac-
ing our solution. We learn from our work with 
you all, you help guide our development.  
To our statutory and non-statutory partners, 
thank you for your continued support and 
your ability to think outside (no box required)  
 
To our team, you guys are amazing and it is 
my pleasure to grow our impact with you all. 
Our team always goes that extra mile and en-
sures that our participants are the focus of 
the organisation. Without you the Active Con-
nections mission and vision would falter.  
 
As we look forward to our tenth anniversary 
we can not help but look at the trail we have 
taken. To date we have supported thousands 
of people directly, we have helped to estab-
lish outdoor therapeutic provision as an op-
tion for many, but not enough.  
 
Our vision is that everyone can access the 
outdoors in a therapeutic way, that vision is 
as bright as ever. By 2030 we will be carrying 
out 120,000 contact hours per year and have 
a staff team of 135+, we are excited about our 
goals. We are excited about our future and we 
are excited about the trails we will take with 
our participants and partners.  
 
 
Ray Burke 
CEO Active Connections CLG 
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About Active Connections  
Founded in 2012 Active Connections CLG is a not for profit company working with young 
people with behavioural difficulties. Active Connections is leading the charge of introducing 
adventure therapy based programmes in Ireland.  
 
Since our beginning we have worked in partnership with statutory and non-statutory       
agencies, delivering programmes to over 1000 young people and their families in the regions 
of  Dublin, Cork, Tipperary, Kilkenny, Carlow, Kerry, Wexford, and Waterford. 
 
2014 We received a Social Entrepreneurs Ireland Elevate award  
2015 Saw us gain full charitable status 
2019 Rethink Ireland awarded us with a social enterprise development prize 
 

Our Mission, is to transform lives through adventure. We do this by engaging our partici-

pants in meaningful outdoor guided experiences. 

 

Our Vision, is that activity based therapeutic support be available to all people experienceing 

emotional and/or behavioural difficulties  across Ireland.  

 

 

  



 

About Active 

Connections  

 

To achieve this goal we established two principal 

services  

 

New Trails is our therapeutic outdoor service. 

This service caters to participants experiencing 

emotional and behavioural difficulties. We sup-

port young people aged 10+ into adulthood.  

 

In 2021 we supported 199 participants, carrying 

out 12100 contact hours. Many of whom were 

young people in foster care, this service not only 

supported the young person but also the entire 

family unit. Currently Tusla is experiencing a 

great difficulty in rehoming a foster kid if a place-

ment ends. The New trails programme has pre-

vented 30+ breakdowns.  

This is a great result as housing these young 

people in residential care is extremely expensive 

but more importantly this maintain of placement 

reduces trauma on young people, helps maintain 

schooling and in the long term stable young peo-

ple do far better than those who experience re-

homing.  

To guide this work we carry out extensive           

research on our practice to ensure effectiveness 

and appropriateness of the intervention with our 

participants and their support networks. 

 

Ember Camps is our out of the home alternative 

respite service this service is aimed at people 

with disabilities.  

This year we supported 304 participants and      

carried out 6454 contact hours  which is a growth 

of 250% compared to 2020 

 

 



New Trails 

 

As part of the Active Connections New Trails intervention programme impact measure-

ments are carried out to ensure that the programme is effective. This process high-

lights areas for development and to help guide programme planning for the partici-

pants program 

• Social Competence: The degree of personal confidence and self-perceived ability 

in social interactions. 

• Achievement Motivation: The extent to 

which the individual is motivated to 

achieve excellence and put the re-

quired effort into action to attain it. 

• Intellectual Flexibility: The extent to 

which the individual adapts their think-

ing and accommodates new infor-

mation from changing conditions and 

different perspectives. 

• Emotional Control: The extent to 

which the individual maintains emo-

tional control when faced with poten-

tially stressful situations 

• Active initiative: The extent to which 

the individual initiative action in new situations 

• Self Confidence: The degree of confidence the individual has in their abilities and 

the success of their actions 



The Ember Camps run in Dublin, Kilkenny, Carlow, Tipperary, Wexford and Waterford  

The camps provide social opportunity to the participants to engage in on weekly basis, the 

camp operate all year round in outdoor environments which have been covid resilient. In 

2021 we never had to close any camp due to a covid breakout. This support has been vital 

to the participants and their families, a support that was often the only consistent service 

provision available to participants.   

 

Testimonial of an Ember Camp parent.  

‘This camp came to us at a time where us as a family felt lost and lonely when it came to 

our son Johnny we were struggling to find somewhere for him to fit in. But after attending 

this camp everything has improved he belongs and he's happy and constantly asking to 

go back (he never asks to go back anywhere)  

I think all the staff are absolutely fantastic at their jobs and we are very grateful to be a part 

of this programme and hope to continue in it, especially next year when the transition to 

secondary school will be taking place as he is moving into 6th class this year. He has even 

mentioned other kids in the camp as his friends this is a huge step for [my young person]’  

Ember Camps 
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Strategy Objectives  

Strategy 1:  Capacity Building  

 

As Active Connections grows as does the scope for expansion. With our mission in 

mind we are building our capacity to make our solution an option to all experiencing 

emotional and/or behavioural difficulties 

To do this successfully Active Connections will focus on building the stock of equipment 

available to the operation team  

Expand the operational team  

Outputs 

Recruitment pathways expanded 

Adverts Social/radio/print media   

 

Enhanced training and induction       

developed 

 

Purchase of a vehicle to support the 

logistical needs of the organisation  

Progress 

7% increase of the New Trails team 

20% increase to the Ember Camp teams 

 

National and International consultant engaged in 

bespoke training to build the strength of the 

team ability   

 

Purchased in spring  

Building the stock of equipment available to staff 

Outputs 

Sport capital fund accessed  

 

Leader funding accessed  

 

 

Progress 

Larger watercraft equipment sourced, all craft 

have been updated  

Safety equipment sourced updating the entire 

organisation 

 



Strategy Objectives  

Strategy 2:  Expand Service Provision  

 

Active Connections continues grow their impact; Active Connections is focusing on a 

deep expansion meaning that it will grow expand its current service rather than ex-

panding to additional geographical areas 

 

Expand service Ember Camp 

Outputs 

Analyse the covid 19 situation in the 

effort to grow Ember camp numbers 

from 10 participants to 14 

 

Engage regularly with Public Health  

 

Engage with referrers  to explore       

expansion  

Progress 

2 camps have expanded to 14 participants 

 

 

Weekly engagement with Public Health under-

way risk assessments in operation  

 

Summer camp sessions will grow by 10-20%  

Explore group programme for New Trail referrals  

Outputs 

Develop a connect+ programme for 

New Trails referrals 

 

Advertise with referrers– arrange   

commissioning  

 

Progress 

Tusla commissioned a pilot of the connect + pro-

gramme  

 



Strategy Objectives  

Strategy 3:  Governance and Sustainability   

 

Active Connections continues with the aim to maintain financial sustainability and      

increase governance processes of the organisation  

 

Board of Trustees 

Outputs 

Recruit new board members to ensure 

continued vibrancy  

 

Building the skill base of the trustee 

post needs assessment 

 

Progress 

4 new trustees onboarded to board and com-

mittees  

 

Workshops made available to trustees 

The wheel, Carmichael board training etc... 

Financial sustainability  

Outputs 

Expand the number of referring agents 

 

Development of the for business       

service 

 

Fundraising expansion  

 

Progress 

Reliance on one Tusla funder reduced by increas-

ing contract percentages with other agencies  

Service developed and recruitment of customers 

underway 

 

Online donation system developed  
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Financial Oversight 

 

The measures taken by the Directors to secure compliance with the Companies Act 

2014 regarding the keeping of accounting records include the implementation of neces-

sary policies and procedures for recording transactions, the employment of competent 

accounting personnel with appropriate expertise and the provision of adequate re-

sources to the financial function.  

 

The accounting records of the company are located at Chalmers Accounting and Con-

sultancy, Unit P5, Marina Commercial Park, Cork. 

 

Auditor: DK Accountancy, 39 Woodview, Fionn Laoi, Ballincollig, Cork. P31XH22  

 

 

The Board of Trustees acknowledge that they have a responsibility to ensure that the 

organisation is fully compliant with their obligations under the Companies Act 2014. To 

this end, the Corporate Governance Subgroup review the internal controls in place on 

an annual basis.  

ACCOUNTING RECORDS  

DIRECTOR’S COMPLIANCE STATEMENT  

Board Members Professional Strength 

Helen Maguire  Service development  

Rebecca Goddard Administration  

Thomas Rickard Service Development 

Christopher Burke Communication and engagement  

Jani Smyth Communication and Marketing  

Richard Nolan HR and Strategy 

Brian O’Donovan Finance and risk 

Alan McGettigan  Finance and service development 



Administration information  

Charity number Revenue (CHY) 22534 

Charity Number CRA 20201356 

CRO Company Number 563671 

Business address Ballinlough, Killeagh 

Cork, P35FT26 

Accountants contact Chalmers Accounting and Consultancy, Unit 

P5, Marina Commercial Park, Cork. 

Auditor contact  DK Accountancy, 39 Woodview, Fionn Laoi, 

Ballincollig, Cork. P31XH22  

Bank Account Address Bank of Ireland, 97 Main Street, Midleton, 

Co. Cork, P25 N723 

Leadership Team CEO: 

Raymond Burke 

 

Supervisors: 

Anna O’Toole 

Ciaran Walters 

Colin Patton 



The directors are responsible for preparing the Directors’ Report and the financial 

statements in accordance with applicable Irish law and regulations. Irish Company 

law requires the directors to prepare financial statements for each financial year.  

Under the law, the directors have elected to prepare the financial statements in        

accordance with the Companies Act 2014  

Under company law, the directors must not approve the financial statements unless 

they are satisfied that they give a true and fair view of the assets, liabilities and       

financial position of the company as at the financial year-end date and of the net     

income and expenditure of the company for the financial year and otherwise comply 

with the Companies Act 2014.  

In preparing these financial statements, the directors are required to:  

• select suitable accounting policies and then apply them consistently 

• make judgements and accounting estimates that are reasonable and prudent 

• state whether the financial statements have been prepared in accordance with 

applicable accounting standards, identify those standards, and note the effect 

and the reasons for any material departure from those standards; and 

• prepare the financial statements on the going concern basis unless it is             

inappropriate to presume that the company will continue in business.  

 

The directors confirm that they have complied with the above requirements in         

preparing the financial statements. The directors are responsible for ensuring that the 

company keeps or causes to be kept adequate accounting records which correctly 

explain, and record the transactions of the company, enable at any time the assets, 

liabilities, financial position and net income or expenditure of the company to be     

determined with reasonable accuracy, enable them to ensure that the financial    

statements and directors’ report comply with the Companies Act 2014 and enable the 

financial statements to be audited. They are also responsible for safeguarding the 

company’s assets and hence for taking reasonable steps for the prevention and        

detection of fraud and other irregularities.  

The directors are responsible for the maintenance and integrity of the corporate and 

financial information included on the company’s website. Legislation in Ireland       

governing the preparation and dissemination of financial statements may differ from 

legislation in other jurisdictions  
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